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Brief account of performance on the job during the period supported by
statistical data where possible. Targets given and actual performance
against such targets should be highlighted. Reasons for shontfall, if any,
may also be stated.
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The rating in Part lll should be recorded by initialing the appropriate box.
The ratings denoted by alphabets are as follows:
A'Wery Good, 'B' Good, 'C' Average, D' Below Average
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For uniform interpretation of qualities, two extreme shades are mentioned
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Confidence and will power
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Excep lionally confidenl and resolule
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Acceptance of responsibility
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Always prepared to take on responsibility

even in difficult cases
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Reluctant to take
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will awvoid it
whenewver possible
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Reliability under pressure
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Calm and exceptionally reliable at all

times
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Confused and
easily flustered
even under normal
pressure
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Exercizes due care and discipline
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Encauraging
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Coureous and helpful
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Ability to decide routine matters
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Knowledge of relevant laws,
rules, regulations, instructions
and procedures
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Please comment on the officer’'s perfformance on the job as given in Part 11{2)
with special reference to knowledge of work, quality and quantity of output.
How far was the officer abhle to achieve targets? Do you agree with what has
been stated in Partll {2)7
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Integrity (Meorality, uprightness and honesty)
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B, Overall grading
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